
Hampstead SAU Reorganization 

Question and Answer Forum 8/26/2020 

1. Will there be a search committee formed for these SAU hires? 

o In the current SAU structure, there are positions that are letters of intent, 

renewed on a yearly basis.  There are other positions that the superintendent is 

responsible for nominating, hiring and/or renewing of and are typically 2-3 year 

contracts. There is a search committee process typically for a superintendent; 

given that we are in a transition, we will be reviewing all of these policies and 

structures in the near future. 

 

2. What is the application process to volunteer (for a search committee)? 

o In the current SAU structure, a search committee is formed by the board, and 

representatives from the administration, the staff, the teachers, and the town 

are asked to participate. Given that we are in a transition, we will be reviewing 

all of these policies and structures in the near future. 

 

3. Is there any reason that we can’t use one of the HCS portables for district office space? 

We’ve got that space, it has HVAC, and bathroom access in the schools – transitioning 

between the portable and the building isn’t a safety concern for an adult, and it would 

save the town nearly $19k/year. 

o The portables are over 30 years old.  Currently they are being used for the BZ 

room (classroom material storage, laminating, prep space for volunteers and 

staff) and storage that is not available in the building.  Additionally, with no 

bathrooms, there is an issue with visitors who may need to access the SAU staff, 

but then would need to be escorted into the building should the need arise.  We 

are also entertaining and discussing if having district SAU space should be part of 

the HCS renovation plans.   

o Based on the high level of feedback we received regarding portable use for SAU 

space, we will take another look, with building administration, to see if the 

portables could be a viable option for the short term. 

 

4. I noticed on the slides that we currently pay $537k for SAU expenses, and projected 
expenses are $618-720k. Since we already cut the 2 positions outlined a year before 
our solo SAU, I’m not sure how they are reflected as a savings next year – seems to me 
that we’re spending $100k/year more on salaries/facilities. Also, are 
benefits/pensions included in the salary figures on the slide you presented last week 
or will those add to the costs? 

o We began challenging the administration 18 months ago to start thinking 
differently about where efficiency in staffing could be utilized, knowing that a 
reorganization of SAU was likely.  The Tech Director position is still a line item in 



the budget, as we were less than 4 months into the new Executive Director 
position when we created the 2020-2021 budget in Nov. of 2019 and wanted to 
leave flexibility if the new combined position did not work for our district.  The 
Assistant Special Education Director is still currently funded in the budget.  Part 
of our SAU recommendation is that some of the responsibilities are shifted to 
the superintendent.   

o Benefits/pensions are included in the salary numbers that were presented. 
 

5. Will our service contract prices increase for First Student, Café Services, and anything 
else we currently contract out since our SAU will now be smaller and with less buying 
power? Will insurance benefits increase in price for this reason? 

o Transportation is a big contract for our district.  In our current contract with First 
Student (jointly bid with Timberlane) we save $400K on busing over 5 years 
because of the joint bid – that current contract goes through 2021 with option 
through 2023.  We would still have the opportunity to jointly bid with another 
district (could be Timberlane, could be Derry, etc.), so cost savings are still 
potentially available. 

o Food services – we are on separate contracts from Timberlane and we never had 
savings on scale (ie, even when Timberlane and Hampstead bid jointly, we had 
separate food service managers, etc. so there was little incentive for a vendor to 
give us a savings). 

o Health insurance – We don’t 100% know how it will impacted. Geoff Dowd did 
ask HealthTrust if they could estimate changes and they were not able to provide 
us with that at this time.   
 

6. Is it possible to use the portables for office space rather than renting space? 
Eventually, SOME renovation/addition plan will be approved, and when it is, we will 
be able to build office space – since this is only in the interim, can we use existing 
space to save money? I assume it’s safe to assume that if we do rent space outside of 
the schools, that we will be using a real estate agent that does not serve on the SB to 
prevent any conflicts of interest? 

o We do not anticipate needing to use a RE agent. This will be the function of the 
Business Administrator/CFO. 
 

7. Could we see a line-by-line school budget forecast for once we’re on our own? 
o The line-by-line school budget is available every year at the public hearing and 

we would expect to do the same for the 2021-2022 school year.  For reference, 
here is the link that is posted for the 2020-2021 school year: 
http://hampsteadschools.ss19.sharpschool.com/UserFiles/Servers/Server_1565
03/File/News/19-
20%20Documents/Deliberative%20Session%20Posting%20Hampstead%20-
%20Warrant%20MS26%20MSDS.pdf 

 



8. I noticed that any time line for a superintendent search was not on the timeline for 

the withdrawal. One line states that was NEED one based on a certain RSA. The public 

has the right to know when and how we will be looking. Especially given the language 

on the consultants contract and definitive time frames for talks with him. 

o Please see answers 1 and 2  

 

9. On the timeline slide, there is not any mention of the timeline for hiring for the 

decided upon positions.  Although I understand you are not seeking input on specific 

personnel to consider, I’m wondering if you could share projected timeline for forming 

a search committee or whatever the plan is? 

o Please see answers 1 and 2 

  

10. On the projected budgetary implications slide, you mention a savings based on no 

longer employing a tech director or an assistant special ed director.  I was under the 

impression that those positions had already been eliminated, in which case, I’m not 

sure that they would be applicable to this slide? 

o Please see answer 4 

 

11. SAU Office location: Just a thought as I know other 1-town districts such as Wakefield 

do this - would it be possible to modify one of the portables for use as the SAU office? 

o Please see answer 3 

 

12. Is there any information yet to share regarding if there will be any cost implications 

from our vendors (such as transportation and food services)? 

o Please see answer 5 

 

13. I like the idea of the district staff being located on school grounds. It makes them 
visible and easily accessible to members of the school community. Maybe district 
offices could be part of a new Central School proposal.  

o Based on discussions with Barrington Board Chair and Supt, they have separate 
building on premises which has facilitated a better SAU/Building administration 
relationship, as well as a better relationship with the public.  This is certainly an 
area that we are going to look at with any HCS renovation plans that we submit 
for a vote. 
 

14. What is the timeline for hiring for new positions such as superintendent, business 
administrator, payroll/accounts payable etc? Will a search committee be formed for 
the superintendent's position?  

o Please see answers 1 and 2 
 

15. I have a few questions regarding the new SAU reorganization, specifically regarding a 
new superintendent. How will a new superintendent be scouted? Will there be a 



search committee? Will tax-payers or parents have input? I am very curious as there is 
quite a bit of animosity around the current consultant’s contract as well as from those 
from Timberlane Regional School District regarding our current consultant and his 
work there. I believe now more than ever, Hampstead needs a positive change to 
bring our community together. There are many parents who feel like we do not have a 
voice. I think we can agree that we must ensure our children and the future of our 
town come first. I hope you will consider creating a committee to search and vote for 
a new superintendent. We are now our own SAU- let’s prioritize a fresh and positive 
new beginning for our town. 

o Please see answers 1 and 2 
 

16. Was there any consideration to combine our town with Chester to form a joint SAU? 
Chester seems to be a similar makeup of our population/demographics and it is a 
sending town to Pinkerton making them even more closely aligned. (I know their 
student numbers aren’t where are ours, K-8 = 500 and PA = 300, but it feels like they 
are very close in everything else) 

a. If so, what went into the decision to not move forward with that option? 
b. If not, could you provide your reasons? 

o After lengthy discussions, the board determined that, based on our previous 
experience in a multi-district SAU, Hampstead should focus on a single district 
SAU for the time being.  In order to properly understand what we would need, 
we felt it proper to focus on Hampstead’s needs for now, rather than discussing 
becoming a part of a bigger SAU.  If the town were to decide in the future that a 
multi-district SAU was desirable, then at that time the town could pursue that 
option.  
 

17. I am trying to understand the need for the amount of new positions for a single 
district when we only needed 24% of 14 positions at the current SAU. I realize 15 
positions are listed in the presentation but we haven’t had an Assistant 
Superintendent since Dr. Wilson retired over a year ago so we have effectively been 
running with 14 positions for over 1 year. 24% of 14 FTE is 3.4 FTE. Could you help our 
town understand the requirements to have additional FTE over our current needs? 

o For the positions we are proposing, these are specialized positions that are 
standard within many if not all districts.  After reviewing for the last 9 months we 
believe that five positions is right sized for the needs of the Hampstead School 
District.  
 

18. Is it possible to utilize an existing trailer for office space, even for a year or two? They 
have served us well for many years and could serve us well again and save us some 
money while the SAU model is vetted out for a year or two to determine the real 
needs of the new organization after it has been active for a while.  

o Please see answer 3 
 



19. In previous School Board meetings there have been statements made that the Buying 
Power of 2 school districts helps lower costs for Hampstead. Now that we are going to 
be Hampstead alone for purchasing, what are the impacts to the items such as busing, 
cafeteria services, health insurance costs and life insurance costs and other areas 
where our costs will be different because we are no longer part of a larger purchasing 
group? Could these please be forecasted out to be included in the Proposed Budgetary 
slide for a more complete picture? 

o Please see answer 5 
 

20. In the Proposed Budgetary slide from 8/20, there are 2 line items that say there will be 
a cost savings to our town due to reduction of positions. Haven’t these 2 positions 
already been reduced and/or combined with duties of existing employees? If so, how 
are these dollars being attributed to a cost savings with starting the new SAU model? 
If it is true these positions don’t exist for 20/21 then the savings should NOT be 
included in the Proposed Budgetary slide as they are not related to the new SAU. 

a. Reduce Tech Director (merged with Curriculum Director $97,185 
b. Reduce Asst Director Special Ed (certain duties assumed by Supt) $94,544 

o Please see answer 4 
 

21. In the Proposed Budgetary slide from 8/20, there is no mention of any costs for 
running the new SAU outside of Salaries/Benefits and Facilities/Utilities. From the 
2020/2021 SAU 55 Budget (see exhibit A) there are many other costs to run a SAU. 
Why aren’t these items included in the Proposed Budgetary slide? Could you please 
forecast out these items and include them in the slide for a more complete picture? 

o Many of the costs that are currently in the budget for SAU 55 are things that are 
already in the Hampstead structure and budget (for example, we will not need a 
separate audit, in district travel expenses, etc.)  We are working to finalize the 
numbers and can provide those in the near future as we move into budget 
season. 
 

22. When will there be a committee formed to start the search for the open positions? 
a. Who will be on those committees? 
b. Will anyone that is an existing employee/consultant be a candidate for the 
positions? If so will that employee/consultant that is a candidate also be: 
i. A committee member? 
ii. Pre-screening resumes prior to passing on to committee for review? 
iii. Pre-screening potential candidates prior to others vetting candidates? 
iv. Having a say in who is hired? 

o Please see answers 1 and 2 
 

23. Who will be on the committee for coming up with the SAU policies and will the 
residents have an opportunity to ask questions on the policy documents being 
created? 

o This will be handled by the Policy Committee already in place within the district. 



 
 

 
24. Please justify why the SB is proposing 5 full time positions to service a District 

which exceed proven requirements by 75%? 
o Please see answer 17 

 
25. Leased Space: 

o How many square feet of leased office is being sought for five people? 
 As we have not yet chosen a space, we do not have a specific square 

footage number to provide at this time. 
 

o What is the estimated cost for the leasehold improvements? 
 We do not anticipate any costs, and we wanted to get the proposed 

information out to the public.  While we do not have a specific location 
already chosen, we would strive to select a location that does not need 
extensive renovations or improvements. 
 

o Estimated costs for furniture, office equipment, computer equipment, 
software, network? 

 We are working to establish the needs and costs for these items.  Some 
are already available within the district and would not need to be 
purchased. 

 
26. Is the Asst. Special Ed director position not being considered to be replaced? Part of 

the reason for the success of the Karen Gallagher is because there were 2 director 
level individuals...will we still be 100% compliant or will things fall through the cracks? 

o This is something we are seriously considering.  We are very proud of the 100% 
compliant rates that Hampstead has been able to achieve, and we want to make 
sure no child or service falls through the cracks.   

 
27. Will the SAU have a separate budget or will it be rolled into the regular budget since 

we will be a single district? 
o It will all be one Hampstead School District Budget. 

 
28. I do not see Transportation in the organization. Who will that responsibility fall under? 

While it won't need to be full time, getting those busing schedules correct is a lot of 
work. 

o That responsibility will be part of the combine role of CFO/BA/HR. 
 

 
 

 



 


